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CH. 1  :  NATURE & SIGNIFICANCE OF MANAGEMENT
1.
Mention the difference between effectiveness and efficiency ?

2.
Management is series of Interrelated functions explain ?

3.
Define management.  Discuss levels of Management ?

4.
Co-ordination is the essence of management.  Do you agree ?  Give reasons.

5.
Explain the importance of co-ordination.

6.
What reasons have made Management so important .

7.
Explain Management as an Art, Science and Profession.

8.
Explain the characteristic of Management.

CH.  2  :  PRINCIPLES OF MANAGEMENT

1.
Explain significance of principles of management ?

2.
Scalar chain.

3.
Explain unity of command.

4.
Define Scientific Management.   Explain its principles?
5.
Explain five techniques of   ‘Scientific Management’?
6.
Discuss the differences between Contributions of  Taylor and  Fayol.

CH.  3  :  BUSINESS ENVIRONMENT
1.
Write short note on  :


a.
Liberalisation


b.
Privatisation


c.
Globalisation

2.
Explain the Impact of Government policy changes on Business and Industry?
3.
Explain the Dimensions of Business Environment with examples ?
4.
Why is it important for business enterprises to understand their environment?

5.
Mention difference between general and specific environment?
CH.  4   :  PLANNING
1.
What is the first function of management?

2.
Which is the basic or primary function of management ?

3.
Is planning worth the huge cost involved?  Explain.

4.
If planning involves working out details for the future, why does it not ensure


Success?
5.
What steps do you follow if you are appointed as chairman of planning?

6.
The planning function of management has certain special features.  Explain.

7.
How does planning provide direction ?

8.
Why are objectives,  Rules,  Policy considered as plan ?

9.
Mention difference between Method and Procedure.

10.
Which is the fundamental planning instrument in many organisations ?

CH.  5  : ORGANISING
1.
What is span of management ?
2.
Explain the need or significance of organizing?
3.
What are the steps in the process of organising ?

4.
Mention the difference between Functional Structure and Divisional Structure.
5.
What is Delegation ?  Explain its elements?
6.
Why is delegation considered essential for effective organising ?

7.
Decentralisation  is an optional policy.  Explain why an organisation would choose to be decentralized?
8.
Distinguish between Centralisation and decentralisation.

9.
Aman Ltd. Is manufacturing toys and has Production, Sales, Purchase and Finance Depts. Which type of organisation structure would you suggest to them ?  State any three advantages and three disadvantages ?
10.
Hindustan Ltd, is manufacturing shirts and have production, marketing, finance and personnel depts in the organization.  Name the type of structure and mention its advantages ?

11.
How does informal organization support formal organisation ?

12.
What is formal organisation ?  List its advantages ?

13.
Distinguish between formal and informal organisation on the basis of   

a)  Structure

b)  flexibility 
c)  Communication
d) formation
 


e) purpose.

14.
Distinguish between Authority and Responsibilty on the basis of


a)  Direction of flow
b)  Delegation

c)  Origin

15.
The directors of  Kamal Ltd. An Organisation manufacturing computers, want to double the sales and give responsibility to sales manager.  The sales manager has no authority to increase the sales expenses nor to appoint new salesman.  Hence he could not achieve the target.  Is the  Sales Manager responsible for not achieving targets ?  Explain the principle involved and Support your Answer ?

CH.  6  :   STAFFING

1.
Name the function of management which insists on right man on the right place ?
2.
Explain the benefits of staffing ?

3.
Explain staffing as part of HRM ?

4.
Explain the steps involved in staffing process ?

5.
What is Recruitment ?  Explain the sources of Recruitment ?

6.
Why is external sources of recruitment required ?

7.
Mention   various external sources of recruitment ?

8.
Explain merits of Internal sources of recruitment?
9.
Explain the process of selection ?

10.
Mention the differences between Training and Development.

11.
Mention the Training Methods.

12.
The workers of a factory are unable to work on new machines and always demand for help for supervisor.  The Supervisor is overburdened with frequent calls.  Suggest  the  remedy.

CH.  7  :  DIRECTING
1.
What are the elements of directing ?
2.
Explain the principles of Directing ?

3.
‘Directing is the heart of the management process’.  Do you agree ?  Give any four reasons in support of  your answer ?

4.
The total performance of an organization depends a great deal on the functioning of Supervisor’.  In the light of this statement, explain, the function of a Supervisor in an Organisation.

5.
Explain briefly the responsibilities of a Supervisor towards workers.

6.
Define Motivation ?  Discuss Maslow’s Need Hierarchy  theory of Motivation.

7.
What are financial and non-financial incentives used to motivate people to improve performance ?

8.
Explain briefly how motivation Contributes to the success of an Organisation.

9.
What are the qualities of a good leader ?

10.
“Leadership is an essential element of directing’.  State reasons why it is 

essential ?
11.
Distinguish between formal and informal communication ?

12.
Mention advantages and disadvantages of  Formal communication ?

13.
Explain advantages of Informal Communications ?

14.
What is meant by Grapevine Communication?
15.
Explain different networks of Grapevine  Communication ?

16.
Define Communication and explain its importance in a business enterprise ?

17.
Explain the various barriers to effective communication ?

18.
What different measures can be used to overcome the barriers to 

communication ?

CH.    8    :  CONTROLLING
1.
Explain the meaning and objectives of controlling ?

2.
Controlling is  ‘forward and  back ward looking’  explain ?

3.
‘Controlling is an indispensable function of Management’.  Do you agree ?   Give reasons in support of your answer ?

4.
Planning and Controlling are interdependent and Interlinked activities.  Explain ?

5.
Explain the various steps involved in the process of Controlling ?

6.
Explain various traditional techniques of managerial control ?

7.
What is meant by “Budgetary Control”?  State its advantages.

8.
Explain how management  Audit secures as an effective technique of 

Controlling ?

9.
Explain Modern techniques of managerial Control ?
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